II. Repurchase of Shares (Share Repurchase Pursuant to Commercial Code Article 210)
1 Reason for Share Repurchase
DoCoMo is planning to repurchase some of its shares in order to trandfer treasury shares to the

shareholders of the Regionad Subdidiaries in lieu of issuing new shares in the share exchanges scheduled to be
effective on November 1, 2002.

2. Share Repurchase Summary
(1) Class of sharesto be repurchased: Shares of Common Stock of DoCoMo
(2) Aggregate number of sharesto be repurchased: Up to 1,000,000 shares
(1.99% of outstanding shares)
(3) Aggregate amount of repurchase price: Up to ¥500,000 million
(4) Method of repurchase: Repurchasesin the market
3. Effect upon interim dividendsfor the 12" business year

If the repurchase of DoCoMo's own sharesis goproved a a DoCoMa's shareholders meeting without
amendment, the payment of interim dividends for its 12" business yeer (the fiscal year ending March 31, 2003) is
expected to be sugpended, as DoCoMo will not be able to satisfy the conditions for the payment of interim
dividends st forth in the Commercid Code of Jgpan in that it can not condder the trandfer of funds from the
datutory reserve to other capitd surplus.  However, DoCoMo currently expects to be able to pay an aggregate
annud dividend for its 12" business year, that is greater than the annual dividends for recent fiscdl years.  For
more information regarding the prospective dividends for the 12" business yesr, please see DoCoMa's earnings
releasefor thefiscad year ended March 31, 2002, which was announced today.



